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• Affordability and Reliability: 

Texa will directly address the 

challenges of the market, 

including cost, delays, and 

lead times to receive supplies. 

• Texa will work with leading 

healthcare brands and 

establish strong relationships 

with government and regional 

medical authorities.

• Texa will leverage its regional 

proximity. The company’s 

proximity to customers will 

give Texa an edge.

SWOT Analysis

• Lower production capacity 

compared to the market 

demand and needs.

• High cost of utility expenses, 
especially electricity.

• First to Market and Pioneer: 

Texa will be the first large-

scale manufacturer of 

medical supplies in the 

region.

• Partnerships: Ability to 

establish key partnerships 

with leading private hospitals 

and government agencies.

• Opportunity for regional 

presence. 

• Opportunity to capitalize on 

the lack of direct competition 

and develop products with 

high demand to establish 

market presence and brand 
awareness.

• Economic Instability: High 

inflation rates and economic 

downturns can reduce the 

purchasing power of 

customers and government 

agencies.

• Poor Infrastructure: Inadequate 

transportation and logistics 

infrastructure can 
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Lancets
Diabetes Care

Syringes
Injection Drug Delivery 

Gloves
Personal Protective Equipment

Surgical Sutures
Wound Closure 

Condoms
Safe Sex

Product Portfolio



Needles

New Products

• Hypodermic needles for single use together with 
hypodermic syringes enable the administration of 
injection solutions into the patient’s body, blood 
sampling and puncture to be done

Hypodermic and Ophthalmic needles

High-volume syringes

Syringes
Injection Drug Delivery

• Sterile hypodermic syringes use are intended to 
be used for the administration of common 
injection solutions and sampling in health service.

• We offer small as well as large volume syringes.

2-part and 3-part syringes

New insulin syringes Blood collection needles Pen needles

Phase I & II Products
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COVID-19 healthcare products

• Surgical Masks – tie on / ear loop
• Gloves – latex / nitrile sizes S, M, L

VACCINATION products – syringes & needles

• Sterile hypodermic syringes & needles in various 
sizes for single use – intended to be used for the 
administration of common injection solutions, 
vaccines , and sampling in health service

• Insulin or Tuberculin syringes with attached 
needle – for vaccination of dosage up to 1ml of 
solution

Sexual health products

• Condoms (GB7544 Standard) – made to be worn 
single use for sexual activities to prevent 
unwanted pregnancy and sexually transmitted 
diseases

Phase I & II Products
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Lancets
Diabetes Care

• Lancet is a medical device used for blood sample 
taking to monitor blood glucose level.

• We offer both metallic part of lancets – metallic 
lancet needles and final products – diabetic and 
safety lancets.

• Diabetic lancets are used by patients in diabetic 
pens for blood glucose monitoring daily.

• Safety lancet is primarily used by professional 
health workers for blood sample taking. The 
needle is fully shielded before and after the use of 
the safety lancet to prevent accidental needle-
stick injury. 

Cannulas

• Cannulas are semi-products used for 
manufacturing of various needles (hypodermic 
needle, blood collection needle, pen needle, etc.)

Insulin syringes

• CHIRANA insulin syringes are intended for the 
administration of 1 ml of medicine.

• The syringes are intended for a quick use after 
filing.

• Insulin Syringes are made of health-safe 
materials.

Phase I & II Products
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Surgical sutures
Wound Closure

• Sutures include a wide range of absorbable and non-absorbable 
sutures which amounts to more than 1500 individual products.

• Absorbable sutures offer extremely wide use in various areas 
of surgery (e.g. ophthalmic surgery, gynecology, neurosurgery) 
with an absorbable ability.

• Non-absorbable sutures with various specific abilities 
including excellent knitting ability and optimal smoothness.

Surgical meshes

Partially absorbable 
mesh

Non-absorbable mesh

• Other products include surgical meshes and 
supplementary products like boxes for sutures, racks for 
Chirapack, covers for the rack and fixing clips.

Chirurgical needles

• The product portfolio includes needles of different 
shapes (round, cut, square) classified into two main 
categories – atraumatic and eye needles.

• Atraumatic needle is an eyeless surgical needle with the 
suture permanently fastened into a hollow end.

• Eye needles of various shapes and sizes are due to 
manufacturing method and their surface adapted to 
reuse right after the clean and re-sterilizing 

Phase I & II Products
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Future Products

LAB products for diagnostics

• COVID-19 TEST kits – PCR rapid test (Real Time – 
Polymerase Chain Reaction test) are available to 
be used in order to curb the outbreak of the virus

• BLOOD collection needles – for blood collecting 
of higher volumes for closed vacuum collecting 
system

• General lancets or SAFTEY lancets – available 
forgetting blood sample for further diagnostics

• Alcohol swabs – for disinfection before injection 
or blood sampling

LAB products for diagnostics

• PERFUSION syringes for PUMPS – intended for 
treatment of severe  or critical patients to 
provide mid/long-term delivery of drug or 
solution. Compatible models with all available 
pumps.

• INFUSION & TRANSFUSION sets – for 
intravenous or blood management together with 
intravenous catheters and accessories.

• Other COVID-19 products for hospital patient 
treatment 

COVID-19 healthcare products

• Shoe covers
• Bedcovers
• Caps
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Wax plate

Capillary Tubes
Laboratory

• Capillary Tubes are a comprehensive range of 
high-quality medical tubes in glass or plastic for 
handling and transporting fluids. The ability of 
capillarity is needed when it is necessary to get 
liquid to flow against gravity.

• Both glass and plastic capillary tubes are 
available in plain or coated, in various sizes, 
dimensions and volumes, for different purposes.

• FDA approved production program. 

Micro haematocrit tubes
Blood gas capillary 

tubes

Precalibrated tubes Capillary and melting point 
tubes

Pipettes

Insulin syringes

• Pipettes are the most common product for the 
transportation of liquids in qualities exceeding 
those possible in capillary tubes.

• Pipettes are available either with pre-set volume 
or adjustable volume. 

• They have developed and market a wide range of 
complementary products and devices in order to 
provide its customers with everything that is 
needed for mico blood sampling. These products 
range from alcohol swabs to clean the incision 
place first, to safety containers to dispose of used 
material.

Future Products

25



•

•

•

•

•

•

Texa Sustainability Program

26



ESG Initiatives

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

• •

• •

•

•

•

•

27



•

•

•

•

•

•

Green Manufacturing

28



•

•

•

•

•

•

Potential Buyers
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Potential Buyers



Executive Team

Christa Mupfasoni - Chairperson & 
Chief Executive Officer:

Christa is founder and CEO of Texa Medical 

Industries Limited, has extensive experience as a 

Business Development Consultant with 

multinational companies in Africa. With 8 years in 

the import and distribution of medical supplies in 

East Africa, she holds an International Executive 

MBA and excels in Business Strategy, Market 

Analysis, and Project Management. She is 

currently pursuing an Executive Master's Degree in 

Innovation & Entrepreneurship at HEC Paris
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Phase 1 Cost & Capital
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Projected Income Statement
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Projected Cash Flow Statement
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http://www.investbankcorp.com/
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